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Launch Agenda

Hong Kong | Day 1: Introduction to the Programme

15 March Host organisation: The University of Hong Kong

17.00 Arrival and Registration

17.30 Official Programme Opening
A senior figure from the University of Hong Kong and Common Purpose welcome the
students to the programme and outline the opportunities and expectations.

18.00 Programme Orientation and Introductions
What does the learning journey look like? Getting to know the programme and your
peers.

19.00 Dinner

19.45 Leading Change
A senior leader will share their experience and leadership learnings of leading change
in complex, interconnected and ambiguous environments to help inspire the students
as they embark on this journey.

20.30 Close

Common Purpose, Monmouth House, 38-40 Artillery Lane, London E1 7LS
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Launch Agenda

Hong Kong | Day 2: Context Setting
16 March Host organisation: The University of Hong Kong

08.30 Arrival and Registration

09.00 Welcome and Introduction

Creating a safe working environment and setting expectations.

09.30 Sharing Different Opinions
Exploring diversity and the differences of opinion and experience in the room.

10.30 Break

11.00 Exploring Leadership Styles

Setting expectations of how you want to work as a team. What are the cultural
differences in the way that you work?

12.00 Lunch

13.00 Manila: The Sustainable Development Goals

An insight into how the UN Sustainable Development Goals provide the lens through
which students will explore Manila.

13.45 Manila: Key Issues and Trends

Intimate and in depth discussions with leaders from different industries and sectors
into the major issues and trends in the Philippines today.

15.15 Break

15.30 Introduction to the Group Mentors

Who are they and what is their role?

16.15 Next Steps

Common Purpose will introduce the Online Platform and Online Course and next
steps up until Manila. The University of Hong Kong will run through the details of the
trip including the flight details, accommodation and visas.

17.00 Reflections
Where are we on our journey?

17.30 Close
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