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Stage 1: Global Leadership Forum  

Thursday 28 October 2021 

All times in HKT  

14:30 Opening keynote 
How will you take ownership of the leadership that will define us and our generation?    

15:05 Leadership masterclasses 
The key issues, themes, and challenges of our time. 

15:55 Break 

16:05 Leadership insights 
How have leaders stood up and led change across boundaries? 

16.55  Closing keynote 
How are we going to stand up and change the world? 

17:30 Optional networking session 

18:00 Close 
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Stage 2: Welcome & City Introduction 

Friday 24 December 2021   

All times in HKT  

14:00 Welcome 
What can we expect from the LDP?  

14:10 Meet the group 
Who will we be sharing this journey with?  

14:40 Exploring diversity  
What makes us see the world the way we do?  

15:40 Break 

15:50 Introduction to our city 
What are the big issues, trends, opportunities, and challenges in the city (Mumbai, Ho 
Chi Minh City and Jakarta)? 

16:50 The journey ahead 
What should we expect in the coming weeks? 

17:00 Close 
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Stage 3: 21st Century Leadership 

The Open-Source Leadership asynchronous course 

Saturday 25 December 2021 – Wednesday 5 January 2022   

30 mins Module 1 - Awake 
How can we be awake to intolerance and determined to counterbalance it? 

30 mins Module 2 - Interconnected 
Working together to lift each other up.  

30 mins Module 3 - Trustworthy 
How can we rebuild trust in leaders? 

30 mins Module 4 – Quick 
Adapting to world turned upside down by Artificial Intelligence. 

30 mins Module 5 – Accessible 
How do ensure we are accessible leaders not tied to hierarchy? 
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Stage 4: Collab 

Thursday 6 January 2022 

All times in HKT 

12:00 Welcome and introduction to the day 
Welcome back, how will today work? 

12.15 Prepare to meet our Advisor 
How to make the most of the session with our Advisor?  

12.35 

 

Meet the Advisors 
Who are they and what will their roles be today?  

12.50 Deep dive with our Advisor 
Deep dive into our organisation with our Advisor. 

13:30 Possibilities for partnerships  

• Decide on our priorities for partners as an organization  

• Review who else is in the room 

• Identify what can we offer to a partnership 

• Agree our process for negotiation 

14.00 Break  

14.15 First round of negotiations 
The first round of partnership negotiations.  

14.45 Re-grouping in our organisations 
Reviewing the progress of our negotiations and considering how well we are working 
as a team.  

15.15 Second round of negotiations 
The second and final round of negotiations. 

15.45 Break 

16.00 Getting ready to present to our Advisor 
Re-grouping and preparing to present to our Advisor on our partnerships and 
learnings. 
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16.35 Sharing with our Advisor 
Sharing our partnerships with and receiving feedback from our Advisor. Reflecting 
upon and unpicking our learnings from the day. 

17.10  Reflection 
Why is what we have learned today important?  

17.30 Close 
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Stage 5: Organisational Raid and Looking Ahead  

Friday 7 – Thursday 13 January 2022 

For the Organisational Raid, you can select ONE organisation in your respective immersion city. 

All times in HKT 

7 Jan 

14.00 – 

17.30 

Introduction to the Organisational Raid (3.5 hours) 
Meeting our Raid organisation and being set for our project. Followed by discussing 
our approach to the project as a group. 

10 Jan  

14.00 – 

18.00 

Deep dive into our project (4 hours) 
Using the design thinking approach and working in our teams to research and develop 
our project.  

11 Jan 

14.00 – 

18.00 

Testing our thinking (4 hours) 
A chance to test thinking and ask further questions of our Raid organisation.  
We continue to develop our projects based on the feedback and insights received. 

12 Jan 

14.00 – 

17.00 

Finalising our project (3 hours) 
Working in our team to finalise our project and ensure our group meets the brief.  

13 Jan 

14.00 –

17.00 

Presentations (1 hour)  
Sharing our project with our Raid organisation.  
 
Looking ahead (2 hours)  
What skills have we developed and how are we going to implement them? 
What skills and competencies will we need to thrive in our life outside of university? 
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Stage 6: Jamboree 

Wednesday 16 March 2022 

For all city groups together  

All times in HKT  

16:00 Welcome to the Jamboree 

How far have we come – recapping the LDP journey? 

16:10 Bridging the skills gap 

Hearing from an industry leader on key graduate skills employers today are looking 

for. 

  16:45 Break 

16:50 Becoming workplace ready 

Practising the articulation of skills developed on the LDP. 

17:20 

 

Final thoughts 

Bringing the programme to a close.  

17:30 Close  

 


